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SECTION 1 

DISCUSSION 

1. -my Tact ica l  Information S e r v i E  may be def ined  as 
a s e r v i c e  which provides t h e  army and higher  commanders w i t h  i n -  
formation of t a c t i c a l  va lue  more quickly than it oan be processed 
through normal s i g n a l  communications channels. 

2. The Direct= t o  this committee asks i f  t h e r e  i s  a r e -  
quirement i n  higher  headquarters f o r  a Tac t ica l  Information Ser- 
v i c e  containing f a c i l i t i e s  for :  

a. Obtaining t a c t i c a l  information. 

b. Monitoring f o r  purposes of s igna l  secur i ty .  

3 .  The Consensus of Personnel Interviewed and Documents 
S tudied  i s  that t h e r e  i s  a d e f i n i t e  need f o r  a unit or units to 
perform both of these missions, but  t h a t  it is not d e s i r a b l e  t o  
have one u n i t  perform both missions. 

a. I n  making i t s  o r i g i n a l  request  f o r  a unit t o  per-  
form the above funct ions,  1st United S t a t e s  Army Group stated: 
"This headquarters  f e e l s  t h e r e  is  a v i t a l  need f o r  a means of 
supplying prompt b a t t l e  information on ,  the t a c t i c a l  s i t u a t i o n  at 
t h e  f r o n t ,  a t  a l l  times, t o  Division, Corps and Army Commanders 
i n  the  field.111 I n  its 10th  indorsement t o  t h i s  i n i t i a l  r e q u e s t  
1 2 t h  Army Group s t a t e d  on 27 October 1944.: IISince t h i s  hsad- 
q u a r t e r s  has been opera t iona l  it has been conclusively proved 
t h a t  t h e r e  exists a v i t a l  need f o r  a s t a f f  information s e r v i c e  . , . . . . . .,'I and dispatched a n  o f f i c e r  t o  Washington with t h e  
indorsement t o  expedi te  obtaining necessary f a c i l i t i e s  t o  es tab-  
l i s h  such a serv ice .  I n  the  meantime operat ional  n e c e s s i t y  had 
produced the  following expedient?.: 

(1) Personnel and equipment had been borrowed from 
the B r i t i s h  GHQ Liaison Regiment t o  l i n k  a l l  
a c t i v e  United S t a t e s  corps t o  12th Army Group 
by r a d i o  through 21 Army Group ( B r i t i s h )  and 
i m  GHQ Liaison rad io  net .  

Third Army had converted a cavalry reconnais-  
sance group headquarters and one squadron t o  
use as  an  Army Information Service. 

Several. corps headquarters had e s t a b l i s h e d  
t h e i r  own s p e c i a l  information l i n k s  t o  sub- 
ordinate  uni t s .  

( 2 )  

( 3 )  

Operations had proved t h e  o r i g i n a l  conviction tha t  i t  would be 
necessary t o  supplement normal s i g n a l  communications fac i l i t i es  
with agencies under c o n t r o l  of higher t a c t i c a l  commap-ders i n  
order  t o  obta in  information of t a c t i c a l  value more quick ly  under  
a l l  circumstances, and t o  provide an addi t iona l  r e l i a b l e  means 
o f  communication i n  fast-moving o r  confused s i t u a t i o n s  where 
wire and o t h e r  normal communications means might be out. 
t o  o b t a i n  a comprehensive Tac t ica l  Information Service f o r  the 
European Theater were f i n a l l y  r e a l i z e d  i n  par t  when S i g n a l  Infor -  
mation and Monitoring Companics augmented by s p e c i a l  l i a i s o n  

Attempts 
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pa t ro l s  became opera t iona l  VTith First ,  Third and Seventh Armies, 
and the  12 th  Army Group Liaison Detachment (SIAM) with 12th Army 
Group. 
sonnel was incompletely t ra ined;  and the  war in Europe ended be- 
fo re  the  c a p a b i l i t i e s  o f  tho organization could be thoroughly 
tes ted .  
Rere immediatoly submitted t o  improve tho embryo service,* 

Organization and e q ~ p m e n t  were f a r  from adequate; per- 

The need had been cstablishod, however, and recommcndations 

b. With the  huge volume of r ad io  t r a f f i c  i n  modern war- 
f a r e ,  s igna l  s ecu r i ty  is es sen t i a l .  From the  standpoint of a l l  
commanders some spec ia l  means, such as monitoring, is necessary 
t o  insure  t h a t  proper s c c u r i t y  is maintained. 

c. If both missions of obtaining t a c t i c a l  information 
and monitoring f o r  s igna l  s ccu r i ty  must be performed, it might 
appear dcs i r ab le  i n  theory t p  have ono unit perform both, i n  
order t o  c f f e c t  economy i n  personnel and equipmmt, and t o  t ake  
advantage of t h e  f a c t  t h a t  monitoring f o r  s i g n a l  security some- 
times also y ie lds  information of t a c t i c a l  value. Despite theor ies ,  
however, one un i t  must have one mission i n  prac t ice .  
por tan t  mission i n  the eyes of t h e  army s t a f f  would rece ive  em- 
phasis,  and t h e  o ther  would be neglected. Ivlonitoring f r i e n d l y  
ne t s  f o r  s e c u r i t y  and monitoring f o r  information a re  unrelated 
functions wi th  respec t  t o  (1) t h e  information sought, (2)  t h e  
processing o f  information secured, and (3) the ac t ion  taken on 
information secured, 
is incomplete and sometimes unre l iab le ,  and must be aonfirmed by 
information obtained from other  sources. Monitoring is  n o t  a 
sa t i s f ac to ry  nrimary means of obtaining t a c t i c a l  information. 
i s  therefore  considered des i r ab le  t o  h3ve an organization t a i lo red  
espec ia l ly  f o r  gathering t a c t i c a l  information, uncomdicatod by 
the  add i t iona l  mission of monitoring f o r  s igna l  s ecu r i ty  wi th  i t s  
inc iden ta l  bene f i t s  t o  t h e  information service.  

The more in- 

Fur ther ,  information obtained by monitoring 

It 

4. The Mission of such a unit would be t o  obtain, by  per- 
sona l  contaot by l i a i s o n  o f f i c e r  a t  d iv is ion ,  corps and army 
l e v e l ,  information o f  t h e  a c t i v i t i e s  of f r i end ly  or enemy troops 
of value t o  h igher  commanders, and t o  pass such informatLon back, 
using its o m  r a d i o  or o ther  comunications f a c i l i t i e s ,  t o  t h e  
highest  headquarters i n  t h e  thea te r  exercising t a c t i c a l  command 
over the f i e l d  armies. A l l  infornlation sen t  up must have the  
aporoval of t h e  l o c a l  commander or  sen ior  s t a f f  o f f i ce r ,  The 
information from d iv i s ion  would be in te rcepted  by corps, and vrould 
be processed by elements o f  the  uni t  a t  army, t l e r eby  giving all 
intermediate comminners tha  advantages of the service.  The cm- 
ploymcnt of such a u n i t  should be d ic t a t ed  by a ba t t a l ion  head- 
quar te rs  a t  army group, t o  insure  uniformity i n  t ra in ing ,  employ- 
mont, methods of operation and c a p a b i l i t i e s  of tho companies, 
maintain f l G x i b i l i t y  t h a t  would car0  for the  constantly changing 
s t rength  of armies, and insure  t h e  army group commander the  maxi- 
run benef i t s  of such a scrvice.  Tho information would be passed 
from army group o r  separato armits t o  thQator  by te le type .  If 
thcre  tiers no army grouo, t h e  b a t t a l i o n  could operate d i r e c t l y  
under thea te r  headqwrtcrs .  More dotn i lod  information on Lhc m i s -  
s i on  2nd operation of such a sorv ico  is contained i n  R spac ia l  re- 
p o r t  submitted by 12 th  Army Group.3 

5. Grnanisation and Eauipment. There is  no t l b l e  of or-  
ganization and equipment appl icable  t o  such 3 uni t .  
za t ion  with personnel and equipment generally a8 follows w o u l d  
be Rdoqunte f o r  t h e  purpose of obtaining t a c t i c a l  information 

An organi- 
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f o r  higher  headquarters.  All o f f i c e r s  clnd men should bo of 
h i g h e s t  c a l i b e r ,  a c c w t a b l e  t o  any headquarters, and ca re fu l ly  
t r a i n e d  t o  rea l ize  t h a t  they a r a  se rvan t s  of  t he  wholo command 
scheme, and a r e  no% s t a f f  o f f i c e r s  expecmd t o  i n t e r f c r e  with 
or t o  advise any lower echelon.& 

a. A team f o r  cach d iv i s ion  and corps, cons is t ing  of: 

A captain t ra inod  i n  t he  operation of  a large 
s t a f f  and tho type of information desired by 
such a s t a f f .  He should be i n t e l l i g e n t ,  per- 
sonable, energetic,  p e r s i s t e n t  and completely 
r e l i ab le .  

S u f f i c i e n t  high speed r ad io  operators and code 
clerks t o  operate one r a d i o  24 hours a day i f  
necessary, but normally from about 0600 to  G O O .  
The chief r ad io  operator mould have t o  a c t  as 
a s s i s t a n t  t o  the team ch ie f ,  and should be highly 
capable,  

A r ad io  repairman and t w o  d r ive r s .  
man could func t ion  a s  one of the dr ivers .  

A r ad io  capable of operation under a l l  con- 
d i t i o n s  a t  any range up t o  200 miles,mounted 
i n  a vehic le  f o r  operation, but e a s i l y  re- 
movable. 

A l i g h t  vehicle,  with t r a i l e r ,  f o r  messenger 
use around corps o r  d iv i s ion  headquarters and 
for  t r anspor t a t ion  on moves, 

H e  should be a s t a f f  sergeant. 

The r e p a i r -  

b. A company headquarters detachment a t  army, consisd- 
i n g  of: 

(1) A major, company commander and l i a i s o n  o f f i ce r  
between the u n i t  and army s t a f f .  
operations a s s i s t a n t s  should have the same 
qua l i f i ca t ions  a s  the o f f i c e r  i n  the d iv i s ion  
team 

An operations platoon, commanded by a capta in  
who would be company executive and operations 
o f f i ces .  Other parsonnel should include: two 
first l ieu tenants ,  who would a s s i s t  t h e  opera- 
t i ons  o f f i ce r  t o  maintain $he operations map, 
check 1 n f c " t i o n  before submitt ing .to army 
operations o f f i c e r  or passing on t o  army group, 
and prepare information summaries (supplementary 
t o  the normal s i t u a t i o n  reports)  f o r  transmission 
t o  lower echelons; s u f f i c i e n t  high-speed radio 
operators and code c l e r k s  t o  operate one r ad io  
t o  each ,orbs and one t o  army group 24 hours a 
day; an operations sargcant,  draftsman and th ree  
c l e rks ;  one motor messenger per COWS. 

An adminis t ra t ive  sect ion,  headed by a fLrst 
l i eu tenan t ,  respons ib lc  f o r  company administration. 

He and h i s  

( 2 )  
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h maintenance sec t ion ,  with necessary  personnel  
t o  maintain radios and motor t r anspor t a t%on .  
I t  should include a communications o f f l c o r  and 
a t ranspor ta t ion  o f f i ce r .  

One rad io  per corps and army group w i t h  Same 
cha rac t e r i s t i c s  as those i n  corps and d i v i s i o n  
t e a m s .  

Necessary administrative cquipment,including 
su f f i c i en t  l i g h t  vehic les  t o  provide one f L r  
a motor messenger t o  each corps, one for messcn- 
gcr use be tmen tho army and ad jacont  armies 
or army group, and two f o r  usc botween u n i t  and 
army headquarters and on inspec t ion  and  main- 
tenance t r i p s  down t o  corps and d i v i s i o n  t c m ”  

F a c i l i t i e s  f c r  t e le type  ccmmunloation between 
army and army group. This would tx t h e  p r i m r y  
muins of communication bctwcen thoso  t v o  head- 
qusr te rs ,  thc  radio being stcondary o r  emcrgcncy 
equipment. Thc same personnel could opLratc 
e i t h e r  t hc  t c l e t y p e w i t e r  c r  the radio.  

c. A b a t t a l i o n  hcadqulrters and hcsdqusrtcrs coiiipnny a t  
army group hodquar t c r s .  
s e l f - su f f i c i en t  a t  army lcvol  sc t h a t  it could op t r a t e  o f f i c i c n t l y  
alone, the ba t ta l ion  headquarters should have complete c o n t r o l  and 
respons ib i l i ty ,  adminis t ra t ive  m d  t a c t i c a l ,  Nhcn hJ0  o r  mor0 a I ” G  
operate under an army grcup. The b n t t s l i o n  hcndquar.tcrs and bend- 
qunrt6rs company s h o u l d  contain tho follCbJing: 

Whilc t,he company should be comidotoly 

One l icu tenont  colonel, ba t t a l ion  commander. 

TWO majcrs - onc cxocutive, and one opura t ions  
and t r a i n i n g  o f f i ce r .  

One capta in ,  S-1, S-4 and company commandclr, 
with one warrant o f f i ce r ,  a s s i s t a n t  S-1 and S-4, 
a sergeant mejcr, a f i rs t  sbrgoant, a comonny 
supply sergeant, a comp-my clerk,  a pcrsoruicl  
clerk, a f i l c  clcrk,  a supply c lork  and  o tmist. 

Tvjo captains,  a s s i s t a n t  operations o f f i c c r s .  

One captain,  communicntions o f f i cc r ,  w i t h  a 
comunicntions sorgeant qu i l i f i cd  os 7 r Id io  
repairman, and a toletypcwritcr rcpairmnn. 

One first l ieu tenant ,  autcmotivo m-iintcnanco 
o f f i ce r ,  with one motor sergeant, b a t t a l i o n  
and company, and two mechanics and maintenance 
inspectors.  

An o$erations sergeant, a draftsmin, and  t h r e e  
general  c le rks ,  

One rad io  per army with necessary high speed 
operators and code c l e rks  f o r  a 24-hour opern- 
t i on .  The primary means of communicqtion wi th  
army should be teletype, with r ad io  as secondary  
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o r  emcrgency equipment. Personnel qualified ' 
t o  c'pomte the radio could q lso  operate the 
telcty-pewritor. Thsro should also be teletype 
f a c i l i t i e s  for communication between tw cche- 
lona of amy group and betweon amy group and 
thecltcr. Threo additional ccde clerks would 
be required a t  one cchelon of amy group. 

me motor mesclenger por army. 

Three l i gh t  vehicles t i t h  drivers f o r  ccmmmd 
inspoction md maintenance t r i p s  t o  armies, 
corps, and divisions. 

( 9 )  

(10) 

Sufficient t rn spor t ? t ion  t o  move by shuttling. 

No f i c i l i t i c s  fo r  messing would bo necessary, 
as the strength \!odd be only sbout 55 of f icers  
and m m ,  Piho could c a t  i n  army group nusscs 
during operations and with one cf tho conpany 
messes i n  training. Two bnsics shculd be in- 
cluded, hcwvvor , t o  suppleroont t he  mQSS t o  
which t h o  unit i s  attached f o r  rations. 

Since Companits would be attschod tc armics far 
administrative support  during operations th6 
functions of a ba t ta l ion  supply section neuld 
be negligible, 
f o r  training, hmrever, the combination S-1 and 
S-4 mould bo ovcrburdcned, and it muld  be 
necessary t o  borrev from the operations section 
of ba t ta l ion  headquarters t o  improvise a Supply 
soction. 
the compmies to function a8 sepnr-te ccmpanics 
insofar  as prepcrty accounting is concerned, 
as tho b a t t d i o n  supply section could net main- 
t a i n  property records during opcrstions. 

Vhon the bat ta l ion  came tcgcttlor 

It would thoreforo be desirable for 



SECTION 2 

-_I_ CONCLUSIONS ANii RECOMMENDATIONS 

6. It is Ccncludg:  

a .  That  t h e r e  i s  3 requirement i n  higher headquarters 
f o r  a t a c t i c a l  information serv ice  containing f a c i l i t i e s  for ob- 
l+ining t a c t i c a l  informaticn.  

b. That mcni tor ing t o  maintain s i g n a l  secur i ty  i s  nec- 
essary.  

c. That monitoring is  not a p r a c t i c i l  means of obtain-  
i n g  r e l i a b l e  t a c t i c a l  infcrmaticn,  and t h i t  there  i s  t h e r e f o r e  
nc advantage t o  inc luding  ni .ni ter ing f a c i l i t i e s  i n  a t a c t i c a l  
informatic n serv ice .  

d. That  a soparato u n i t  shc#uld be establ ished f o r  ob ta in-  
i n g  t a c t i c a l  information,  and th-lt monitcring f o r  s i g n i l  s e c u r i t y  
should be performed by elements of e x i s t i n g  s igna l  un i t s  or  by 
s p e c i a l  u n i t s  organized f o r  t h q t  purprse,  

7. I t  is Recommended: 

a. That 3. t a c t i c 2 1  inf0rmatii.n service f c r  higher hcad- 
q u ~ r t e r s  bc made a pcrmmont p a r t  of t h c  mi l i ta ry  cstnblishmont. 

b. That  i t s  func t icns ,  o rganiza t icn  and cquipmcnt bc 
s u b s t a n t i a l l y  a s  ind icv tod  i n  Sccticrn 1. 

c. That i n  timc of vmr a u n i t  of appropriat6 size a$ 
ind ica ted  i n  Sec t ion  1 bc: organized. f o r  each divis ion,  corps, 
army o r  army group ( o r  t h o a t e r )  mobilized or organized. 

d. That appropr ia to  War Dcpnrtmcnt agcnciea prcp?rc dc- 
t a i l e d  tzlblcs of organiz?, t icn and cquiptjxnt t o  provide such a 
s e r v i c e ,  

e. That  cnc ske le ton  bot t - l icn  hc.%dqulrtara and cne 
skola tcn  cci.:pnny be mxdo a p a r t  of t h c  pcacotime mi l i ta ry  entab-  
lishment f o r  the  purposo nf conducting rosenrch and ' t ra ining t o  
improvo t h e  organizat ion,  equipmont nnd methods of opcrat ion c f  
the  service.  

- NOTE: 

This r e p o r t  ropresonta  t h c  opini  n of a majority c,f t h o  
Board. 
inconsidcrablo cxperienco as an  Army Comm:ndor, I f e e l  t h s t  t h a r o  
is no necd f o r  a T a c t i c d  Informaticmn Somicc of t h i s  na turo  bot- 
seen  Army Haadquarters and subordinate u n i t s .  

Hovwvor, from my p e r s " d  p o i n t  of vioa gained frcn no 

(Signed):G. S. PATTON J R  
Conoral 

Prcaident  of The B o d  
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IIProposed T/OW f o r  SIM: Company11, da t ed  3 September 
1945. 

6. 1st indorsement,  Headquarters Thi rd  United S t a t e s  Army, dated  
22 September 1945, t o  l e t t e r ,  The General Board, 322 (TGBDC), 
s u b j e c t :  IIFroposed T/@J f o r  S I U  Companyr1, da ted  3 September 
1345 * 
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EEADQUAXERS 
U. S. FOXES, EUAOFEAN TiiEATE? 

Office of the Conmanding General 

4 October 1945 
Anssers t o  quest ions on attached sheet  re la t ive  t o  a "Fhantoron 
s e r v i c e  : 

1. I consider t h a t  the "Phantomtt service i n  t h i s  war, when proper. 
1 Y  operated,  was of extraordinary value. ?ihile it is p s s i b l e  t h a t  
io.lprovement i n  technical  means of com.r:unication my sonPdep make t h e  
maintenance of Such a service unnecessary, i n  the conditions we had 
during t h e  CanpaignS i n  Africa end Europe, the service 
abie. For  the present ,  vie should plan f o r  i t s  continuation. 

indispens- 

- 2. The serv ice  i s  def in i te ly  es tebl ished f o r  t!le information 
an.: rs .s is tance o f  t he  Coneander. 
under G-3. :;'bile a comiander could put it under t h e  d i r e c t  FuprPi -  
s ion o f  any of h i s  s t a f f  officers, i t  a c s t  emphstically sb.oulc! not. Sa 
&ced under a technical  s t a f f  o f f icer  v?iiere the emphasis aodC be on 
technique ra ther  then  on the service i t s e l f .  
has been some quest ion whether "Phantom" should head up i n t o  Brmg o r  
i n t o  Army Group. 
s o  lone  as an Army Groiip has not been established. 
should head u;, i n t o  the higher heaciquartere. 

I n  m y  opinion it shor;ld o,wrste 

I n  t h i s  connection there  

z';y own bel ief  i s  t h a t  it should heed u~ t o  Army only 
ThereaftEr it 

3. The monitorin: of f r iendly  radio ne ts  i s  soxt imes  an ex- 
c e l l e n t  source of inforn'nt,ion. 
t h i s  war w?.ere t h e  onl: information B ~ E  could get fcr a number of hows  
was by $hi: means. 
a s p e c i a l  organizat ion f o r  t h i s  purpose. Father, i n  an  emergency 
and when no other  information i s  coming i n ,  I would merely d i r e c t  t he  
t e c h n i c a l  se rv ice  t o  get everything they could by monitoring f r iendly  
rad io  ne ts .  

4.  

f knov; of' one amphibious operation i n  

dovever, I do not bel ieve it necessary t o  s e t  up 

As s ta ted  eboire, it i s  not neceesary t o  s e t  up spsci31 u n i t s  
f o r  the aonitoriiie of  f r iondlg nets. 
the means now ava i lab le  t.0 him, occasionally make spot  checks of his  
suborclinete ne ts  t o  determino thc t  socuri.ty r e g d a t i o n s  a re  being 
observed. 

Every commander shonld, with . 

- 5 .  Tho nns7:;er t o  t h i s  question is found i n  the  comments on t h e  
two preceding qucrtions. 

5 , .  :.y oj.:n opir ion i r  t h s t  a IIPhnntom" service shou ld  be :i s ? d l  - 
\-el:-orr?,niaed. p0v.p 2nd shol;ld h-ve no other  function. 
,.,: ,,lL1, 7 of CoyjSe, occ?.sional,lg pick up P. lead on e piece of ipfor3atio? 
t:iroc$i ccaun l  ncni tor ing of f r iendly  nets, but i n  rcPortinE such 
i n f o r a n t i o n  tho respolisible of f icer  should s t o t e  the Source. 
never be forgot tan $:;at i n  t h i s  type of  vork it i s  j u s t  
t o  s t a t e  tile source a s  it i s  t,o stete what \ws learned. 
y i t h i n  8 Division a Commander mi.ght som.otiles Use his  rad io  3s part 
Gf Z. cover 01- d.ecei,t,ion plan, v e l 1  knowing t h a t  t he  simple code be 
w s  u s i n g  C O L I ] . ~  be quickly brokcn by t h e  enemy. 
t o  e. higher  co!nm.?.ndc.r informntion €Fined by monitoring might 
mi,slsaZ him CornpletelJr Lmless tha message a l s o  t e l l s  how the 
ne t ion  m S  giined. 

This P O W  

It .''"t. 

For ers.nP1e, 
i@J?OrtZnt 

Therefore, to r"Port 
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7. I ao1.ild not  h s  ab le  t o  pive d e t a i l s  of I desirsble  organ- 
i z a t i z n .  I!on'ever, t h c  fol lowing ?.pply: - 

(a) The l i n e  o f f i c e r  responsible  f o r  gathering the infor- 
mation i s  the  a u t h o r i t a t i v o  d i r e c t o r  of t he  e f fo r t ;  h i s  tcchnicnl 
expe r t s  c r e  morcly h i s  s e rvsn t s .  

(b) Organizations should no t  be bmed upon accoepiishing 
anything more than secu r ing  and t r snsmi t t i ng  informntion. 
should bc mobile, t h e  organizat ion should be streamlined, an2 evergone 
i n  i t  should be highly competent. 

Ecch u n i t  ' 

(c) Sekection of personnel i s  oqual lg  important with dcter-  
mining d e t e i l s  of organizat ion.  
eage r  t o  pess t o  Each Headquarters i n  t h e  neighborhood any piece Of 
information t h e t  might be considered appropriate .  Consequently i t s  
o f f i c e r s  snd men ehould be of the  type t h a t  a r e  accapteble i n  any 
Headquarters and they should be cg re fu l ly  t re ined t o  r e s l i ze  thz t  they 
a r e  servant.s of t h e  whole connnsnd scheme and a re  not s t s f f  o f f i c e r s  - e x E t e d  t o  i n t e r f o r e  with o r  t o  advise  ang lovier e c h e l ~ .  

The ffPhnntoml' service should be 

8. This i s  P t echn icn l  ques t ion  of which I know very l i t t l e ,  
b u t  it W E S  my understanding t h a t  messages t n n s m i t t e d  by IIPhantomff 
se rv i ce  enjoyed a very high degree of securi ty .  

Generol Comment 

The "PhOntoq" se rv ice  i s  one of thoee th ings  i n  9 mili tcry organi- 
za t ion  which, properly organized, t r a ined  and used, i s  a highly 
va l=b le  instrument 2nd one which commandsrs E , t  all lcvo~s rill soon 
h o r n  t o  spprecinte .  On t h c  o the r  hrnd, unless i t  is  c s re fu l ly  hend- 
l e d  i t  cen become 9 most ob jec t ionsb le  thing,  u t i l i z i n c  men acd e q u i p  
merit t o  the  detriment of personel  r e l s t i onsh ips  between Commcnders of 
t h e  sever21 echelons. 
i t s e l f  be indoctr innted 3s t o  the  v ,> luc  of c properly lesigned tIFh,?nton:1l 

b i l i t i m  i n  t h i s  r c t t e r .  

It i s  o f  t he  utmost importacc- th-t  t he  Armg 

th2.t tko "Ph?,ntomf1 o rgan izc t ion  i tself  underst-nd its responsi- 

/ s /  Dwight D. Eissnhowe- 
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1. Do you consider necessary o r  des i r ab le  a spec ia l  i n f o r -  
mation serv ice  designed t o  bypass normal communications chsnnels  i n  
order  t o  expedite de l iver ing  informat ion  of t a c t i c o l  value t o  
higher headquarters? 

2. Under whoa should such a u n i t  opercte,  t h e  Army E 3  o r  
the  Army Signal Off icer?  

3.  Would monitoring f r i e n d l y  r a d i o  nets be a lucr5 t ive  
source of information? l o l i l d  information obtained from such a 
source hove any p r a c t i c s l  value - t h a t  is, would it be complete 
enough t o  be meaningful and cons i s t en t ly  correct enough t o  be 
r e  l i a b l e  ? 

4. Do you th ink  it necess?ry  t o  hzve spec ia l  un i t s  w i th  the  
mission of monitoring f r i e n d l y  nets t o  maintain s igna l  s e c u r i t y ?  
Should such un i t s ,  i f  necess i ry ,  be under &my, corps, o r  d i v i s i o n  
control?  

5. I f  monitoring f r i e n d l y  ne ts  t o  obta in  information is 
des i r ab le ,  could t h i s  func t ion  be combined with mor5toring f o r  
s i g n a l  secur i ty?  

6. If monitoring f o r  s e c u r i t y  i s  necesszry but i s  not 
consider$d a p r e c t i c d  source of t a c t i c a l  informetion would i t  
s t i l l  be des i rab le  t o  include s e c u r i t y  monitoring elements i n  e 
t a c t i c s 1  information se rv ice  i n  order t o  economize on adminis- 
t r a t i v e  personnel 2nd equipment? 

7. Roughly whet organization, equipment, and func t ions  
should Rn information gathering un i t  have a t  d iv is ion  l e v e l ?  
Corps l eve l?  Army l eve l?  

8 .  Do you consider t h e  "one-time pad" sa fe  f o r  encoding 
in t en t ions  t o  be sen t  by r ad io?  


